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A White Paper for Fulcrum Nonprofit Leadership

For-purpose leaders face a unique challenge: there is almost always more
meaningful work to do than there is time to do it.

Another donor can be cultivated. Another employee can be developed. Another
partnership can be explored. Another community need can be addressed. The
work rarely feels finished because the mission itself is rarely finished.

That makes traditional time management insufficient.

For-purpose leaders do not simply need to become more efficient. They need to
become more intentional.

Purpose-driven time management is the discipline of allocating time according to
what matters most to the mission, the organization, and the leader’s unique

responsibilities.

The distinction matters. Efficiency asks, How can | get more done? Purpose asks,
What deserves my time in the first place?

A leader can have a remarkably productive week and still spend too little time
leading.

The calendar is one of the clearest expressions of leadership priorities. If
developing people is important, it should appear on the calendar. If fundraising is
critical, leaders must protect time for relationships. If strategy matters, there must
be space to think beyond today's problems. If organizational culture is a priority,
leaders must be present enough to shape it.

This requires leaders to distinguish between important work and merely available

work.
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Email is always available. Meetings can consume every open hour. Operational
problems continuously present themselves. Urgent requests arrive faster than
strategic opportunities. Without discipline, the immediate gradually crowds out
the important.

Purpose-driven leaders therefore manage time through several questions:

Does this require me?

Leadership is not doing everything. Delegation creates capacity while developing
others.

Does this advance our priorities?
Activity should connect to strategy rather than simply fill the calendar.
Am | protecting time for high-value leadership?

Thinking, relationship-building, talent development, fundraising, culture, and
strategy require intentional space.

What should | stop doing?

Time management is as much about subtraction as organization.

The goal is not a perfectly optimized calendar. Nonprofit leadership will always
include interruptions, unexpected needs, and moments when people must take
priority over plans.

The goal is alignment.
For-purpose leaders steward many resources: money, people, relationships,

reputation, and organizational capacity. But perhaps the resource they control
most personally is their time.
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Where leaders invest their time ultimately reveals what they are truly leading
toward.

For more information about Fulcrum Nonprofit Leadership, please visit our
website at www.fulcrumleader.com or reach out to us directly via email at
hello@fulcrumleader.com.
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